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It is my pleasure to report, our long-term patients who
have been residing in Montreal for medical reasons will be
coming home! The vital service they need will be offered
in our community. It has been a long road to achieve this
mission. I am very much grateful to the Cree Board of
Health and Social Service of James Bay (CBHSSJB) for
the shared vision.

CBHSSIJB has taken the initiative to offer this much needed
service in our community for our members. The old Police
station will be converted to temporary Home Hemodialysis
unit and a sleep clinic service. The sleep clinic is an essential
service currently has a long waiting list. It represents a two
year wait for any patient who requires the service.

The project consists of renovating the unit, this will allow
a proper and cozy place for the patients that will need this
essential service. Renovation is scheduled to begin early
April and is scheduled for three months. As mentioned, it has
been a long road to achieve this mission. The hemodialysis
service is much needed service in our community that will
allow our members to come home. I am much more grateful
for the families who were separated to be reunited.

Chief Clarke Shecapio

Wachiyek!

Happy New Year to all! In this newsletter, I will present
our highlights for the months of October to December
2020. We have faced some hardships this year with the
on-going worldwide COVID-19 pandemic. Despite the on-
going crisis, we still managed to provide some services and
programs to our community members by adapting with the
safety measures imposed by Public Health.

The Director of Operations and Treasurer meeting was
held at the end of October, at this meeting we reviewed,
prioritized, and recommended the 2021-2022 community
New Relationship Agreement (NRA) projects to the
Council Board.

We met with the Roman Catholic Mission to negotiate on
the category III lands that are situated within the perimeter
of category I A lands.

In December, we revisited the 2015 Community
Comprehensive plan (CCP) with Lumiere consulting, We
are reviewing our accomplishments throughout the years
and upcoming plans in the short and long term.

I would like to thank our Chief and Council for their on-
going support and leadership throughout these difficult
times.

Stay safe and take care!

Meegwetch!

Brenda Weistche, Director General




For the period of October to December 2020, the finance
department mostly continues its role in managing the
finances of the Band. We monitor the revenues and the
spending and make sure things are accounted for properly.
We monitor and manage the bank accounts of the band and
ensure that we have sufficient funds available at all times.
We process all payroll to all workers and submit all required
remittances to the government.

The volume of work in the finance department is always
very high and demanding but during this period it might be
more of a quieter period than the other quarters. It gives us
some time to follow up on outstanding issues and do some
detailed reviews of certain items. We try to make sure all
the matters that need to be addressed are taken care of prior
to the closure of the office but sometimes some of the staff
still come in to take care of emergency tasks.

Steve Diamond, Chief Financial Officer

Greetings Community Members,

I extend my wishes to all community members for a safe
and prosperous New Year!

The Public Works Department continues in providing
essential services to the community throughout the
pandemic.

Our schedules are on-going in providing services to our
community such as; sanitation collection, snow clearing,
and water operations.

The snow removal operations commenced on January 18th,
local entrepreneurs provided us with dump trucks making
our work to be efficient.

We stress to all community members to please be extra
cautious when entering snow removal operation work sites.
Our plan is to remove snowbanks around corners and
eventually on all the streets.

So far this year, we did not get much snow.

Let’s continue as a community to follow all precautionary
measures, protocols, and regulations regarding the
covid-19, together we will get through this.

Meegwetch and be safe!

Willie Shecapio, Director of Public Works

Hello Wachiiyeh, Social Health Development Programs
from October — December 2020.

Beneficiary and Membership Clerk
* Income tax returns
» Beneficiary Assistance
» Applications for old age pension
» Child tax benefit
* Marriage/birth certificates
* Indian status cards.

Social Health Development Coordinator

* Indian Day School Claims

* Grocery Discount Program

* Highschool Student Engagement Programs

* Build a strong foundation for Special Needs

o Collaboration with Headstart, Cree Health Board,
Wichihiwewin, Recreation, and Youth outreach

* Holiday Food Access Program

Youth Programs Coordinator

*  Youth Work Experience Program (CEP)

* Community Employment Skills (CEP)

» Part-time Work Experience Program — High School
and Secondary Students (CEP)

Youth Prevention Administrator

* Hired Administrator — Neesha Shecapio (November
2020)

* Program promotion

* Creating a team of local Youth Stakeholders

* Meeting stakeholders

» Establishing funding application procedures

Youth Council

« Fall Hunting Program

* Year end festivities

» Piichemakan Miiwewin

*  Youth Chief participates in meetings with other
organizations in the community.

Our department will continue to provide programs and
services while respecting COVID-19 protocols.

Jordan Stephen, Director of Social Health and Development



¥ 'h" B,

I want to wish everyone a good year in 2021. May all your food handling safety course as offered by the Quebec Gov-

plans prosper.

I was hoping that we would accommodate the families to
move into their new home before Christmas. But due to
deficiencies that were not completed by the Contractor and
the water issues in the duplexes, new tenants weren’t able
to move into their new homes. It was stressful trying to do
what I could to make it happen, but the pandemic aftfected
the progress.

The other necessary process was reassuring the agencies
where the funding came from for various projects that we
would use up the budget once we can. They understood and
willing to be flexible and wait it out.

The Renovations were 90 percent completed, and as well,
we managed to finish converting electrical heating into ten
homes just before Christmas.

My staff in the housing department and the maintenance
always steadily provide the best services they can for our
members. We stay committed to our housing program.

Take care and stay safe.

Marty Cowboy, Director of Housing

Here is a brief report on my activities and those of my de-
partment for the third quarter, October to December 2020.
The swimming pool project has experienced major delays
in completion due to the Covid-19 pandemic. Originally
planned for opening July 2020 has now been pushed back
to April 2021. The community centre working group has
started meeting on by-weekly basis.

The James Bay Minor hockey league and the minor broom-
ball league have cancelled their seasons due to the travel
restrictions imposed by public health. The inscription fees
paid by parents will be refunded in full.

In December, we got word from the government that our
proposal for funding under the “PARIFS” was not retained.
We will need to identify a new source of funding for the
community’s running track/field project.

The Culture and Tourism unit continued to offer the Elders
Lunch Program. All cooks in the program followed the

ernment. All have successfully obtained their certificates.
The sewing group commenced activities in September and
continued into this quarter. The sewing group meets every
Tuesday and Thursday under the tutelage of the elder, Mrs.
Emily Jolly.

The parks and facilities and the Sport and Recreation units
have been busy hosting sports and recreations programs at
all available venues. The Sports Academy programming
takes up most of the schedule. Sports programs for adults
have resumed but just like the minor sports programs, the
number of participants remains low.

The aquatic unit has been busy preparing for the opening of
the aquatic centre. Lifeguard training is ongoing.

Charles J. Hester, Director of Culture Sports and Leisure

Happy New Year everyone, I hope you’ve enjoyed the
holiday season spending time with family.

Before enjoying our holidays with family in December,
we had our Christmas and Employee Appreciation Dinner
for the employees. Ensuring that we respect precautionary
measures, we divided the dinners by departments. We value
our employees’ commitment and dedication to serve our
community. Employees were given paid time off to spend
time with their families for the holidays. Some services
were still required, departments made their schedules to
ensure needed services were provided for the community.

Recruitment activities that took place in the 3rd quarter
were the hirings for the job positions: Executive Assistant,
Pool Maintenance Worker, Youth Prevention Programs
Administrator (Contractual), and Animal Wellness and
Control Officer.

As training and development activities continue, we
have especially focused on the mental well-being of our
employees. We started having workshops for awareness
and to equip employees on how to deal with mental health
issues that may arise. More activities are being planned in
the new year.

Meegwetch. God bless.

Betty Blueboy, Director of Huma Resources



Fall is a month where most of us take our moose break
which I was out for 3 weeks and enjoyed nature. Upon my
return, I was invited to join the CTA Board of Director’s
meeting which I did a PowerPoint presentation about the
restructuring of the organization for betterment.

These past few months all of our meetings were done via
zoom and by this many of these meetings were accomplished
and cost-saved. This technology should be used as much
as possible for precaution measures from COVID-19.

I want to acknowledge an employee (Bert Hester) who
work for the Cree Nation of Waskaganish under the Capital
Works department for the past 4 years. Mr. Hester did
fantastic work in his field and also assisting our Project
Manager (Winston Samuel) to accomplish many local
projects.

On behalf of our organization Thank you, Bert Hester, for
your dedication and hard work and we wish you all the best
in your new employment with the Cree Nation Government.

Bert W. Moar, Director of Natural Resources and Development

Community Services Department Summary

With this third quarter report, I am pleased to summarize
with our departments. For our Airport and Canada Post ser-
vices, there has been changes to adapt to safety measures
and protocols. We did not discontinue providing services
and we kept our operations with minimal changes. The fire
department has been working closely with public safety de-
partment. It has been assisting calls related for public safety
such as; search & rescue, animal control, traffic control,
etc...

The public safety department has been extremely busy
since the pandemic. We had hired several personnel to ac-
commodate the influx of additional tasks that needed to be
controlled. We are still active in regional committees and
have constant communications with Public Health to com-
bat covid-19. Let us keep being vigilant and follow safety
measures that are in effect.

Ryan Erless, Director of Community Services
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