
chischeyihtamihiiwewinchischeyihtamihiiwewin
ᒋᔅᒉᔨᐦᑕᒥᐦᐄᐧᐁᐧᐃᓐᒋᔅᒉᔨᐦᑕᒥᐦᐄᐧᐁᐧᐃᓐ
2nd Quarter 20202nd Quarter 2020 NEWSLETTER NEWSLETTER 

Greetings everyone. The past three months have been 
challenging as the novel coronavirus persists in our midst. Since 
the beginning, we have made enormous sacrifices in an attempt 
to keep our community safe. It is important to remember our 
fight against this pandemic is not over. It is most evident that 
we take this situation most seriously since we do not want 
to see an outbreak in our Community. COVID-19 cases are 
starting to hit First Nation communities across Canada. As we 
continue to monitor the situation, I wish to remind you that we 
all need to continuously take care of ourselves by following all 
precautionary measures. Again, I call upon you today to stand 
united. We are all key players in mitigating the spreading of the 
virus.

During the summer months from July to September council 
have met eight times, five were special council meetings and 
three were regular scheduled meetings. Chief and Council 
held a special council meeting on July 6, 2020, to assess the 
deconfinement plan. Dr. Faisca Richer joined the council 
meeting and presented the five phases of the deconfinement 
plan. Loosening some restrictions was indeed imperative to 
reduce the stressful effects of confinement in our community.  

On July 20, 2020, Chief and Council met with the board 
members of Waskaganish Business Corporation. The purpose 
of the meeting was to discuss the current statuses of our local 
business establishments. The meeting provided a clear picture 
to the challenges to our local economy.  Moving forward 
the plan is to build a strong and prosperous community by 
developing sustainable businesses and providing employment 
opportunities.

July 27, 2020, special council meeting, the Council approved 
the 2019-2020 financial statements as presented by the BDO 
auditors. The audit is in accordance with Canadian generally 
accepted auditing standards. The financial indicators indicate 
we are doing well. As Council, it is our priority to be responsible 
to maintain and improve our financial position.

August 10 and August 14 special council meetings were related 
to COVID-19 construction management plans. As we opened 
our local economy, it was important to resume construction and 
provide employment to our members while balancing all the 
necessary safety protocols. Special safety measures are applied 
in construction as we continue to keep our community safe.

In closing, I reiterate that let us continue to stay safe, take care 
of ourselves, and continue to be vigilant and we will get through 
challenging times.
Chief Clarke Shecapio

Wachiyek! In this newsletter, I will present our highlights for 
the months of July to September 2020. Under the leadership 
of Waskaganish, the Council and Management are working 
together to promote effective access to information, awareness-
raising, and public participation on local community matters. 

At the beginning of July, we started opening our doors to the 
public using the recommended safety measures that were 
provided by our Public Health. 

A joint meeting was held with our Council and Waskaganish 
Business Corporation to discuss and follow-up with the strategic 
plan on the economic sector of our community. 

In September we had our local general assembly, the 
departments made their presentations to our members on 
their activities throughout the year and briefly presented their 
planned projects. Our Cree Nation Government made their 
presentation on the Grande Alliance, a partnership agreement 
between the Quebec Government. 

Transparency and access to information are essential 
components when it comes to making and amending our local 
community by-laws and laws, the following are new draft laws 
and existing by-laws that our local working group is currently 
reviewing:

1. Law concerning the procedure to be followed by the 
Waskaganish Laws and By-Laws working group. 
2. Dog Care and Control Law
3. Zoning Law
4. Law concerning the sale of prepared food 
5. Alcohol by-law 
6. Residency Law

These laws will be presented to our band members at the next 
public meeting.

Lastly, our emergency and public safety 
personnel are working tirelessly to keep our 
community healthy. During these uncertain 
times, we must continue to be vigilant, the 
best way to do so is to follow the safety 
measures recommended by public health. 

Stay safe and take care! Meegwetch!

Brenda Weistche, Director General



This is a summary of the activities of the finance department for 
July 1, 2020 to September 30,2020.  In July, most of our focus 
was completing the audit with the additional challenge posed 
by the fact that the auditors could not come to the community.  
We successfully completed the audit within the set deadline 
and it showed a healthy surplus for most of the funds.  There 
are some problem areas that we will look to improve on for this 
coming year.  The results were much better than the prior year.  
I wish to thank everyone for their contribution for ensuring that 
we are financially responsible.

In August and September, my office completed numerous 
special reports that we had to submit to Canada, CMHC and 
other entities related to the audit.  An area of focus was the 
management of cashflow during the busy summer months 
during which a lot of funds are used due to increased activities.  
I also monitor the band’s investment accounts on a regular 
basis and communicate often with the Investment managers 
to ensure that the Band’s funds are protected while having 
some growth.  We also monitor the level of cash in our bank 
accounts at all times to ensure that there are enough funds in 
each account to pay all our financial commitments.

Of course, there are numerous activities carried out by my 
staff on a daily, weekly, and monthly basis that are too many 
to mention.  I thank them for their tireless dedication to our 
organization.

Steve Diamond, Chief Financial Officer

Waachiya! It has been a busy summer working closely with the 
Public Safety department. Implementing and following Public 
Health measures to prevent the spread of Covid-19 sure has 
not been easy. We have experienced a very high number of 
information requests and coordinating isolation protocols. 

The Fire department suspended their regular weekly training 
but was still on call for emergencies. They have also assisted in 
the distribution of Wholesale meats when it is delivered every 
month. The community stated that “it is very convenient to go 
through a drive-thru to pick up your orders”.

With the airport resuming their regular working hours, they 
have assisted in the application of dust control for the runaway 
and apron. The observer communicator continued to provide 
weather reports and constant communication with airlines all 
summer.

Greetings community members,

Welcome to our Summer edition of our newsletter. I will be 
reporting to you the recruitment activities that took place so 
that you are aware of our recent hirings.

The following are hirings that were done from July to September 
2020:

The following are job positions that were posted:

1) Service Coordinator for First Responders (Contractual basis)
2) Leisure, Sports & Recreations Programs Coordinator
3) Leisure, Sports & Recreations Programs Technician
4) Pool Maintenance Worker (new job position)
5) Youth Prevention Programs Administrator (Contractual basis)
6) Executive Assistant

The Covid-19 Isolation Support Coordinator position is 
a temporary position created due to the pandemic. The 
Coordinator is responsible for accommodating people who 
are on mandatory isolation and to monitor isolation units. The 
position as recently been posted again.

In August, we had a staff BBQ to show appreciation to our 
employees. We are thankful our staff continue to work and 
provide services for the community despite these challenging 
times.

Meegwetch.

Betty Blueboy, Director of Human Resources

Canada Post had extended their working hours by opening the 
outlet during lunch hour to avoid long lines up. The mail arrivals 
are still high in numbers since the pandemic started, on several 
occasions we had to assist the transport company to unload 
mail at the outlet.

As for the administration side, we had coordinated safety 
food handling courses. This was to prepare to resume the 
private take-out sales by the community members following 
the deconfinement plan. We also had our meetings online via 
zoom, skype, and teams. Let us be vigilant with the upcoming 
flu season as well. Until then, stay safe!

Ryan Erless, Director of Community Services



At the end of June, we completed the evaluation of our 
programs, and how to proceed in implementing programs 
with the existing COVID19 procedures, and protocols. We also 
communicated with our partners regarding the situation within 
their organization and their buildings. We also continue to 
monitor the information from the Cree Health Board, and the 
Cree Nation Government. We strongly believe that it is important 
for us to familiarize ourselves with any obstacles that may arise, 
and how to prepare for them, so that we may continue to safely 
provide programs and services for our members. 

Programs and Services:

The beneficiary and membership Clerk continues to provide 
services for income tax, beneficiaries, and applications for old-
age pension, child tax benefit, and marriage/birth certificates. 
Status cards are currently not available (in shipment)

Social Health Development Coordinator
• Indian Day School Claims Assistance
• Orange Shirt Day Contest at the School 
• Grocery Discount for Low-Income Parents
• Student Engagement Program – Stay in School Programs

Youth Department 
• Summer Student Employment Program 
• Canoe Brigade 
• Youth Traditional Knowledge Teaching
 ˃ Boudin Making w/Custard
• Type of Wood Teachings 
• Summer Youth Traditional Pursuits 

Youth Council 
• Splash day 
• Slip and slide soccer baseball
• Car rally 
• Giant volleyball Tournament 
• Youth Elections
   New members:
 ˃ Linden Hester
 ˃ Kareena Hester 
 ˃ Bob Diamond
 ˃ Kyra Blueboy 
 ˃ Veronica Moses (Replacement)
 ˃ Charles Jr. Hester (Replacement)
• Annual Youth Assembly and Youth Week 
• Skeet Shooting Challenge 
• Paintball Tournament 

Jordan Stephen, Director of Social Health and Development

Greetings Community Members,

This is a brief activity report from the Public Works department 
on recent activities

In August the maintenance repaired 2 water heating cables on 2 
units on Maskuchii street. The workers also repair a water leak 
on 326 Wiinibek.

In September the maintenance repaired 2 water leaks on 
Nottaway Street, the cause of the water leak was corroded 
copper couplings.

Electrical repairs were done at the Rupert River Sportsplex 
and Gathering Place, replacing pull station switches, replacing 
battery packs, switches, etc.

Our local apprentice electricians were briefly trained on the 
arena ventilation system, the proper technique to shut down 
the system, to do the necessary repairs and filter replacement, 
this is important for the prevention of damages on viable motors 
and other equipment.

The morgue project was completed, the refrigeration unit is 
now operational.

It was challenging for the department because some of the 
heavy equipment broke down, the heavy equipment mechanic 
had a backlog of repairs to do.

The clean-up of the old garage compound is complete, the 
scrap vehicles have been transported to the scrap metal site at 
kilometer 18.

Members were inquiring about the public works garage to 
provide, tire and oil changes for the community, at the band 
garage, the garage has no intent in engaging in these activities 
since we have a local garage to provide the service.

I remind community members to respect and obey road signs 
and to install winter tires for the upcoming winter on their 
vehicles.

Meegwetch and be safe!

Willie Shecapio, Director of Public Works



Watchiyag Misiwe:

Phase III of the Covid-19 pandemic deconfinement plan allowed 
for small group gatherings.   One of the first things to re-open 
was the fitness center at the Gathering Place.  As you know, 
being physically active has many health benefits both for the 
body and mind.  Regular workouts can help offset the anxiety 
people encounter especially during times like this.  The fitness 
was opened in the first week of July under strict health and 
safety guidelines.

In July, the Sports Academy resumed their programming.  Due 
to the public health guidelines in place at that time, we had to 
limit to 10 participants per session.  Once again strict health and 
safety guidelines were implemented.  Ball hockey and softball 
practices were organized for the kids daily.  We have noticed 
a decrease in the number of participants in our minor sports 
programming. We believe this can be attributed to the fact that 
some parents still do not feel safe to have their kids take part in 
organized sports activities.  The numbers are steadily climbing 
but have not yet reached pre-pandemic levels. 

At the beginning of July 2020, our local Business Development 
Manager (Sherman Salt) returned to work after his educational 
leave and was replaced by Zabrina Stevens.  But Zabrina remains 
and works with Sherman as an intern Business. 

We also had a meeting with the local housing contractor to 
begin the renovations in our community which started earlier 
this month.  

We also had the new Stanley Boat that we purchase for CTA 
delivered for our trappers.  The purpose of the boat was to 
transport our trappers/hunters gear from their campsite.  But 
various locations were identified for loading and unloading, so 
you must notify our local CTA to make an appointment. 

The works for the swimming pool were reconvened since the 
project was stalled due to the pandemic and safety pre-cautious 
measures were taken.  Contractors were asked to fill out a 
questionnaire form and isolate fourteen days. 

A lot of our meetings were done by video conferencing for 
external projects and social distancing for local projects.  But 
we all had to respect the protocols set for everyone by our 
leaders to avoid the spread of COVID-19 and taking precaution 
measures for the safety of our community.   

We also had our local General Assembly which provided 
information on our projects.  CTA had their assembly a week 
before and we can still provide any information to our members 
regarding our projects and concerns or questions that you may 
have. 

Agoodeha. God bless.  

Bert Moar, Director of Natural Resources and Development

The cultural unit along with the sports & leisure unit also 
commenced their programming in July and August. Things were 
done differently due to the pandemic.  Events such as fishing 
derbies, cultural gatherings, local sporting tournaments & other 
social events were organized by both units.  A limited number of 
participants and spectators (50 max) were diligently observed.

This summer we welcomed three new staff members to the 
Culture, Sports, and Leisure department.   Mrs. Cheryl Weistche 
was hired as Aquatics Programs Manager, Ms. Paula Salt was 
hired as Leisure & Sports Programs Coordinator, and Mr. Kurt 
Hester was hired as Leisure & Sports Programs Technician.

Charles J. Hester, Director of Culture Sports and Leisure

From July to September, the housing department worked on the 
housing allocation, informing the tenants for the nine new units, 
preparing for the annual general assembly, staff evaluations, 
end of agreement discussions, meetings regarding the Cree 
Nation Government private housing, and exercising the funds 
of Indigenous Services Canada.

The Housing Department is presently preparing to work on a 
project that involves removing the furnaces and fuel tanks and 
converting the houses to baseboard heating. The homes built in 
1979/1980 are the first on the list to tackle. Submitting proposals 
to Indigenous Services Canada to receive funding was crucial 
to proceed with this specific project. The Chief and Council are 
aware of the works, and they have approved it.

The Contractor assigned is Cree owned GPS Electrical based out 
of Amos, Quebec. They will start in November with upgrading 
the panel boxes to install baseboard heaters for the selected 
houses. The removal of the fuel tanks and furnaces will ease 
the environment and reduce the cutting of trees. Also, some 
families are sensitive to the smell of fuel. 

In closing, if we can obtain more funding to do similar works in 
the following year, we will continue with the same tasks. The 
furnace fuel and firewood have produced warmth over the 
years. Moving forward, we are altering for the families that do 
not have this type of heating in their homes.
 
Thank you.

Marty Cowboy, Director of Housing
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