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On August 16, 2021, Québec Premier François Legault 
visited Mistissini to pay his regards to the newly elected 
Grand Chief, Mandy Gull Masty, and Deputy Grand Chief, 
Norman Wapachee.

Mr. Legault was 
accompanied by Ian 
Lafrenière, minister 
responsible for 
aboriginal affairs, and his 
parliamentary assistant, 
Denis Lamothe. Chief 
Thomas Neeposh from 
Mistissini and I took part 
in the meeting.

The meeting was brief, we sensed that this gathering was 
clearly intended to build bridges and to establish the basis 
of renewed working relationships between the people of 
Québec and of Eeyou Istchee. Led by Grand Chief Gull 
Masty, we took this opportunity to bring forth Cree Values 
and the importance of « understanding » them and the 

Cree Way of Life. Like 
the French-speaking 
Québécois, we are most 
proud of our Cree culture 
and believe that this is a 
similarity between our 
People.

We, the Cree, take 
pride in preserving and 
strengthening the Cree 
way of life, through the use 

of the Cree language, the practice of traditional activities on 
our land and the introduction of structured initiatives that 
allows us to teach, to those who want to learn, Eeyou Ituun. 

Grand Chief Mandy Gull Masty gave us an opportunity to 
address Community issues. 
Premier Legault and his 
minister were most attentive 
when we reminded them of 
the housing problems and 
the overpopulation of Cree 
dwellings, the significant 
growth of our population 
and the responsibility we 
share in building capacity 
in Eeyou Istchee. 

Of course, time was dedicated to discussing the genuine 
concern we have regarding the sustainable development 
and the protection of our territory. We know and are most 
grateful of its many resources - employment is important – 
yet we are looking for balance 

Moving forward, working 
together is key to find 
avenues and opportunities 
in addressing the needs of 
the different communities. 
On my part, my focus 
remains unchanged: 
I will continue to 
serve Waskaganish 
wholeheartedly. I will 
keep on paving the way 

for an even stronger Cree Nation, through 
capacity building of our people and of 
our youth and through dialogue.

Chief Clarke Shecapio 



Watchiya, for the period of April to June 2021, along with 
all of our normal work, our two biggest items during this 
period are finalizing the budgets for the 2021-2022 fiscal 
year and doing the work needed to complete the audit of 
the Band’s financial statements.  Both these items take 
extensive time and effort to complete.  While the preparation 
of the budgets is done by the Financial Controller and me, 
the audit is conducted by BDO which requires us to be in 
constant communication by phone, video conference and 
email.  It is a long process designed to verify the financial 
state of the Band.

For the coming quarter, we will be focused on adopting 
of the financial statements, completing the evaluations of 
the staff, reviewing projects spending and status.  We will 
also be submitting special reports to all funding sources 
that require reports.  Review goals and objectives of 
the finance department.  Review the management letter 
recommendations from the auditors and address any issues.

Steve Diamond, Chief Financial Officer

Our department had been constantly working closely with 
regional government and public health. The on-going 
changes of the pandemic has kept us very busy while 
still fulfilling our local tasks. During the month of April, 
we undertook virtual training on emergency response 
management for Fire and Public Safety Departments 
including the administration.

Our plans for this year are still identified to be completed 
but not at the pace of pre-pandemic.  We recently finished 
recruiting new trainees to become certified first responders. 
Our Fire Department will undergo hands-on training for 
NFPA1001 level 2 training for the month of August. Our 
Emergency Disaster Response Team still met regularly 
throughout the year and will continue to be active until such 
declaration is made that we are no longer in a pandemic. 
We wish to remind you to still be vigilant and respect safety 
measures that have been put in place. Thank you.

Ryan Erless, Director of Community Services

Wachiyehk!

I am pleased to provide you my quarterly report from April 
to June 2021. 

In April we participated in virtual consultation sessions 
with the federal government on the Rose Lithium-Tantalum 
Mine for their Environmental Assessment Report. There 
were 3 communities that joined this event on zoom, 
Eastmain, Nemaska and Waskaganish. During the same 
month, a public consultation virtual event was held at the 
lodge. 

In May, we had our first public meeting since the pandemic 
shut down. At this meeting we presented the final drafts 
of certain laws, the elections, sale of prepared food, and 
dog care and control. After the public presentation, a 
referendum was held to pass the election law, results were 
91% approval of the law. 

As for the month of June, we had our Director General 
and Treasurer’s regular virtual meeting with the Capital 
Works and Services Department from the Cree Nation 
Government. We presented our NRA Capital Planning for 
2022-2023 projects. We received an update on regional 
projects from the Cree School Board, Cree Health Board 
and Cree Nation Government. Lastly, a brief update was 
provided on the regional housing files. 

We will have a public meeting on September 8, 2021, 
place to be determined, on the following topics, WBC 
subsidiaries presentations, reconfiguration of category 1A 
and category 2 lands and others such as discussions prior 
council board meeting. 

Meegwetch! Take care and stay safe. 

Brenda Weistche, Director General



We have partnered up with the Waskaganish Business 
Corporation on this project. We will be adding a tennis 
court to the venue.

The swimming pool is scheduled to be finished by the end 
of August.  Plans are to engage a qualified trainer to train 
local lifeguards.

We are also in the process of hiring a Sports & Recreation 
Programs Manager.  Hopefully, we will have someone fill 
this post by September 2021.

Charles J. Hester, Director of Culture Sports and Leisure

Watchiya! This a brief message from Public Works 
Department on recent activities since April 2021.

This year our department developed an operational plan for 
projects and tasks we will conduct during the year.

The maintenance employees repaired 3 water line leaks, on 
the following locations; 28 Macleod Street, 21 Waskaganish 
Street, and the Old Arena. When we have major water leaks 
in the community water plant technicians have a difficult 
time to fill the water reservoir to capacity.

Dust control was applied on June 29 and the second 
application was done July 6. We hesitated to apply the dust 
control on streets affected by the paving project, since top 
layer of gravel will be removed on these streets.

There are approximately 20 vehicles to scrap in the company 
that are parked near the old band garage to be picked up by 
a recycling company from Amos.

On the week of July 26-30, a water leak detection was 
conducted in the community to determine various water 
leaks in the community. 

In the coming months, we will continue to repair water 
leaks around the community, also working on the tasks 
from our operational plan.

Meegwetch and have a safe summer!

Willie Shecapio, Director of Public Works

Greetings, It is a pleasure to inform you of the Human 
Resources department activities in this newsletter.

For our recruitment activities, we have hired employees in 
the following job positions: Heavy Equipment Operator, 
Finance Supervisor, Junior Finance Clerk and Assistant 
Public Health and Safety Officer.  There was also approved 
service agreements (annual basis) for the positions of 
Engineer and Observer Communicator. 

The Compensation Policy (formerly known as the Salary 
Administration Policy) was amended and adopted. In 
addition, a new salary structure and salary increase matrix 
was approved. The HR department follows the policy in our 
compensation practices to ensure to be fair and consistent. 
We are currently working on the following policies to be 
adopted: Hiring, Training & Development, Travel and HR 
policies and procedures.

We will be conducting a review of our organizational 
structure involving a review of each department and job 
positions. An efficient organizational structure helps provide 
guidance on responsibilities and reporting relationships. 
It also supports the organization’s ability to carry out 
strategies and objectives. I look forward to the process and 
continued collaboration with each department.

Meegwetch. God Bless.

Betty Blueboy, Director of Human Resources

With public health guidelines modified, we were able to 
host several events from April to June 2021.  These events 
include volleyball & basketball tournaments, memorial 
walk for late Alice Shecapio, Skeet shooting competition, 
home run derby, Aboriginal Day, Outdoor concert, elder 
abuse awareness feast, and other events.

The cultural unit continued with their annual goose 
harvesting program.  April’s harvests were carried out in 
the Ottawa region and the June harvest were mostly out on 
the Rupert Bay.

We are currently working on a plan to improve the basketball 
courts outside the Gathering Place.
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The easing of certain restrictions has made it possible for our 
department to continue offering programs, and have been 
consistent since then. The youth department had their goose break 
adopt a youth program in April, goosebreak financial assistance 
for young families was also offered by the youth council. The 
Summer student employment program began in May, 98 youth 
were employed under the program.

Our partnership with the high school was wrapped up in June, 
we were able to fund a tutoring program, and attendance 
incentives for students. The youth prevention team received a 
funding application from wiichiihiiwewin, and NNADAP for 
their youth drug and alcohol awareness program. The application 
was approved, and the funds were used to cover costs for event 
employees, and speakers.

The youth department will continue offering employment 
programs for youth, and our department will continue offering 
in person assistance from the office of social benefits, and 
social development. The youth council will have various leisure 
programs.

Thank you, Meegwetch

Jordan Stephen, Director of Social Health and Development
Wachyeh.  As many of you are aware that I was medivaced 
to Val d’Or for medical reasons at the beginning of May just 
when I started my goose break and only returned at the end of 
June 2021.  I am grateful for many prayers and hope during my 
difficult times and I’m glad that I am back to work.

During the month of May, people started heading out at their 
goose camps and both schools was also closed during the goose 
break, I was hospitalized during that time.  Nothing much has been 
done during that time since many were out from the community 
and contractors weren’t able to come due the pandemic that was 
still on-going.

Projects have started to pick in August for paving and sidewalks.  
But we have another problem with the indoor pool and discovered 
it was leaking, which caused more delays to open, but the 
recreation department might give you more update about the 
indoor pool.  I’ll provide more information on my next report, or 
you can call me or come by my office for any other information 
relating to any projects in our community.

Agoodeha.  Meegwetch and God bless. 

Bert W. Moar, Director of Natural Resources and Development

From April to June, 78 housing applications and the summary 
sheet to summarize all that applied for a house were submitted 
to the Housing Advisory Board. Letters were addressed to 
applicants on the final results. Five families were allocated new 
homes. New addition will be the housing policy to the housing 
program presented to the members at the Annual General 
Assembly. It’s not finalized yet.

What lies ahead:

• Finalize the Indian affairs funding for ten additional rooms 
build for the overcrowding families. 

• Finalize the reaching home program funding in completing 
four units creating extra rooms for overcrowded families.

• Wrapping up on two previous projects funded by Cree 
Nation Government for mould renovations, total 104 units. 
The work description consisted of changing sidings, roofs, 
facia, decks, skirts, windows, and doors.

• All completed are converting ten houses to the electric 
baseboard heating.

• Finalize the housing policy.
• Clarify steps for the homeownership program.

Marty Cowboy, Director of Housing


